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Preparation, planning and training

During a fire or life-threatening emergency

Following an emergency evacuation

https://anaesthetists.org/Portals/0/PDFs/Guidelines%20PDFs/Fire_safety_and_emergency_evacuation_guidelines.pdf?ver=2021-05-18-144412-040

https://anaesthetists.org/Portals/0/PDFs/Guidelines%20PDFs/Fire_safety_and_emergency_evacuation_guidelines.pdf?ver=2021-05-18-144412-040


https://ficm.ac.uk/sites/ficm/files/documents/2022-07/GPICS%20V2.1%20%282%29.pdf

https://ficm.ac.uk/sites/ficm/files/documents/2022-07/GPICS%20V2.1%20%282%29.pdf


13:40

Fire started

26th June 2023

The point of ignition being very close to a well-used, and hidden staff smoking spot. This 
location is a little, tucked away footpath, out of sight from prying eyes.



ICU



13:40

Fire started

26th June 2023

13:53

The fire safety team first became aware of the fire after receiving a bleep from the WPH switchboard 

13:57

Switchboard contacted the emergency services on 999

14:05

ICU was evacuated to Theatres/PACU/Day surgery

14:06

The fire and rescue service arrived



“From the initial investigations conducted by both the Trust 
fire safety team and the operational officers of the fire and 
rescue service that attended the incident, it would appear 
that a fire started due to the careless disregard of 
smoking material.”





The fire started in, or close to an external cupboard 

constructed from fibreglass. The cupboard contained 

the town mains gas meters for supplies and services in 
that area. 

The gas supplies isolated by the Trust’s Estates teams, and 

the scene was made safe.

The isolation of the mains gas had a significant impact 

upon the delivery of operational services at WPH for a 
number of hours. 





Evacuating critical care: 
the challenges….

This Photo by Unknown Author is licensed under CC BY-SA

https://www.geripal.org/2018/07/geriatricizing-icu.html
https://creativecommons.org/licenses/by-sa/3.0/


Blessing…



challenges

• Patient whereabouts

• Staff / people

• Medicine

• Equipment

• Communication

• Staff

• Relatives

• Decisions to get back to ICU
• Risk assessments
• Transferring patients back
• Patient notes - EPR



Team debrief



Name board on each ICU bed space 

• removable and goes along with the patient on evacuation. 

• The back of this could have the ICU Bedside nurse action plan. 

Command point

• a location/office in Theatres as a command centre where ICU Consultant/ICU NIC/ICU Senior nurse will be 
based and found during the incident. 

Mobile White board

• stays at the command centre/office/point

• where we can write patients name and location etc. and that. This should have the name of the patient, 
Level of care and who is looking after them etc.

Evacuation Box: 

• Key infusions such as vasopressors, sedation, fluids, and cardiac arrest drugs. 

• Have a box which can see us through few hours.



Family liaison: This could be ICU ward clerk’s role but can be nominated to appropriate staff/helper by NIC or 
senior nurse during out of hours.

Communication strategy: 

We need to consider how we communicate with staff scattered around the location? 

Would it be appropriate to use a group WhatsApp? 

Can we use EPIC chat function, but this may be down.

How others particularly patient’s relatives communicate with us? Action card for family liaison person to divert 
calls to the command centre.

Roll call: On reflection, we did not do this but can be incorporated ICU Nurse in charge action card. We may 
need to consider alternative for an on-duty book. Should all professions have something like the doctors 
CLWrota which tells us who are on shift on an app.

Training and education 



Action cards:

ICU Doctor in charge

ICU Nurse in charge

ICU Senior nurse

ICU Doctor

ICU Nurse

ICU Care Assistant

ICU Ward clerk

ICU Runner

ICU Pharmacist

ICU Physiotherapist

Action cards and fire plan including key contact 
details etc. into 

Frimley Health Guidelines app 

so it is easily accessible during the incident as trying 
to find a fire folder may not always be practical.



Oxygen shut 
off valves 

(area valve 
service units)
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